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    第四章提出增强中小型会计师事务所业务拓展及管理能力的措施。 
   第五章对研究做出总结，指出中小会计师事务所业务拓展的可行性。 
 
































With the continuous deepening of the reform of market economy in China, the rapid 
development of social economy, the demand for accounting industry is also more 
intense, as a knowledge-based service industry to provide financial services, certified 
public accountants industry in modern society has a very broad prospects for 
development, at present, the number of small and medium-sized accounting firms in 
our country, large number of professionals, for social and economic development to 
provide professional, reliable service at the same time, also gradually formed its own 
characteristics. The increasing of the internationalization of accounting business 
communication, both for small and medium-sized accounting firms to create a certain 
opportunity, but the domestic accounting market gradually open and powerful 
pressure to foreign competitors, also makes the small and medium-sized accounting 
firms have to face the increasingly fierce market competition, and in this process, 
small and medium-sized accounting firms on the scope of business, staff quality and 
professional ability flaw also gradually exposed, compared with the large accounting 
firms, although small and medium-sized accounting firm number, but the narrow 
business field, accounting quality is not high, so in the face of the development of the 
situation is more serious, in order to better enhance their own comprehensive strength, 
the small and medium-sized accounting firms should strengthen their own business 
development and management, to strengthen, on the basis of the original business 
advantages, combined with the time development opportunity, continuously 
strengthen the accounting and auditing market adaptability, combined with the actual, 
accounting industry environment and to develop a more scientific and perfect business 
development and strategic management, constantly improve their market 
competitiveness and sustainable development ability, to the healthy and efficient 
development of China's accounting firms to provide more robust power, in this paper, 
in combination with ABaccounting firm business development and management, on 
the basis of the advantages and defects, analysis the characteristics of small and 
medium-sized accounting firms, and connecting with the CPA industry development 
present situation, put forward to enhance small and medium-sized accounting firm 













The main content of this article mainly includes the following aspects, 
The first chapter is the research background and significance, narcissistic 
summarizedanalysis of relevant literature, on the whole for the current business 
development and management status of small and medium-sized accounting firms to 
form a more comprehensive cognition, so as to further clear the direction of research 
and lay a solid theoretical foundation for research. 
The second chapter is combined with relevant literature, the definition of small 
and medium-sized accounting firms and the types of in-depth analysis, and compared 
with the large accounting firms, explore the characteristics of small and medium-sized 
accounting firm, for the research of AB accounting firm business development fully 
prepared. 
The third chapter is combined with the business development of ABaccounting 
firm, and analysis of current situation and problems of the business development of 
small and medium-sized accounting firms, and make analysis on the influencing 
factors of business development. 
The fourth chapter puts forward ability of small and medium-sized accounting 
firm business development and management measures. 
The fifth chapter is research summary, pointed out the feasibility of small and 
medium-sized accounting firm business development. 
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第一章 前 言 
1 
第一章 前 言 
第一节 研究背景与意义 











   我国的注册会计师制度虽可以溯源到 20 世纪初，但在新中国成立后，由于计
划经济的影响，曾一度停滞不前。到了 20 世纪 80 年代，在改革开放的带动下，
我国注册会计师行业迅猛发展。据中国注册会计师协会的相关数据显示，截至
2014 年 12 月 31 日，我国会计师事务所共有 8295 家，其中具有证券期货业务资










































































































中小会计师事务所业务拓展与管理研究——以 AB 会计师事务所为例 
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师事务所应该以稳定发展为方向。 
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